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157th ANNUAL MEETING AGENDA
January 25, 2026

11:15am Annual Meeting followed by Fellowship
Moderator’s Call to Order
Invocation — Laura Hamby, Moderator
Reading of Covenant — Reverend Mark Fountain

Congregational Church of Soquel

CHURCH COVENANT
We covenant with this church as our church and with one another as Christian
disciples, to walk in the ways God has made known to us or to be made
known, both in the Scripture and contemporary revelation. We agree to
practice and teach the Gospel, to cooperate in the faithful administration of
our church, and to walk together in God’s love.

ORDER OF BUSINESS
I. DECLARATION OF A QUORUM BY THE CLERK - David Miller, Clerk
II. MINUTES OF THE LAST ANNUAL MEETING BY THE CLERK AND ACTION TO ACCEPT - Dave Miller, Clerk
III. CLERK’S STATISTICAL REPORT - Dave Miller, Clerk
IV. FINANCIAL SECRETARY’S REPORT - John Parda
V. TREASURER’S REPORT - Lynette Hamby
VI. STEWARDSHIP COMMITTEE CHAIRPERSON’S REPORT - Carol & John Parda
VII. PRESENTATION OF THE PROPOSED 2025 BUDGET BY THE BOARD OF TRUSTEES AND ACTION TO
ACCEPT - Cindy Ruhsam
VIII. QUESTIONS AND/OR COMMENTS ABOUT ALL OTHER PRINTED REPORTS
IX. NEW BUSINESS
a. Remarks by the Minister - Reverend Mark Fountain
b. Announcement from Learning & Worship Reverend Patti Haaheim

¢. Motion from Church Council
The Church Council, upon recommendation from the Leadership Recruitment Committee, makes the following motion
to change The Restated Constitution of the Congregational Church of Soquel Article VII, Section B, Subsection 1 as
noted here:
The governing board of the Ministry of Learning and Worship shall consist of a minimum of seven five to seven
members elected as provided for in Article X. The Minister and Learning Coordinator shall be non-voting members.
Additional staff members may be assigned to this board as non-voting members. A quorum shall consist of six four
voting members.
X. 2025 REPORT OF THE LEADERSHIP RECRUITMENT COMMITTEE - Gloria Wells
a. Nominations from the Floor
b. Election of all Nominated Posts
XI. INSTALLATION SERVICE - Reverend Mark Fountain
XII. MODERATOR’S COMMENTS - Cindy Boram
XIII. ADJOURNMENT
XIV. BENEDICTION - Reverend Mark Fountain
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156" ANNUAL MEETING MINUTES
Congregational Church of Soquel
January 26, 2025

Moderator’s Call to Order at 11:18
Invocation- Cindy Boram, Moderator
Reading of Covenant - Reverend Mark Fountain

Congregational Church of Soquel
Church Covenant

We covenant with this church as our church and with one another as Christian disciples, to walk in the ways
God has made known to us or to be made known, both in the scripture and contemporary revelation. We
agree to practice and teach the Gospel, to cooperate in the faithful administration of our church, and to walk
together in God'’s love.

ORDER OF BUSINESS

I1I.

DECLARATION OF A QUORUM BY THE CLERK - Cindy Ruhsam, Assistant Clerk
Members present counted off resulting in 39 members present. A quorum is established at 22
members present. Cindy Ruhsam declared a quorum present.

MINUTES OF THE LAST ANNUAL MEETING BY THE CLERK & ACTION TO ACCEPT - Cindy Ruhsam,
Assistant Clerk

Cindy Ruhsam submitted the minutes from the 155th annual meeting for approval. Motion to accept
the 155th annual meeting minutes as presented by Cindy Ruhsam, seconded by Laura Hamby. Motion
carried.

CLERK’S STATISTICAL REPORT - Cindy Ruhsam, Assistant Clerk
Cindy Ruhsam gave the statistical report.

FINANCIAL SECRETARY’S REPORT - John Parda
John said thank you to all those who gave and worked for the church. Our financial year last year was
very good. We were above budget in every category.

TREASURER’S REPORT - Lynette Hamby

Lynette also thanked the congregation for such a phenomenal year. On page 37 is the budget vs
actuals. The generosity of our congregation has surpassed the budget. Our outside use has grown
considerably. With Tara Redwood preschool representing 30 percent of that growth. Part of their rent
has been set aside for maintenance of that area. We’ve been bringing in extra income from our CD
interest. $215,000 was the total revenue we brought in which completely covered the expenses with a
positive $17,000.

Joyce Trybom motion to approve the Financial and Treasurer’s report, second by Bob Weers,
approved.
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VI.  STEWARDSHIP COMMITTEE CHAIRPERSON’S REPORT - Karen & Bill Abraham
Bill gave his report on the stewardship committee. Bill would like to give another Big Thank you for the
pledges past and present. We had Stewardship Sunday with pie, roots concert and slide show.
VIl.  PRESENTATION OF THE PROPOSED 2025 BUDGET BY THE BOARD OF TRUSTEES AND ACTION TO
ACCEPT - Laura Hamby
Laura Hamby gave the budget report. Our user groups are very good at maintaining the rooms, but it
does impact the office manager and custodian. This impact is reflected in an increase in the budget.
Scott second, Budget approved.
VIIl.  QUESTIONS AND/OR COMMENTS ABOUT ALL OTHER PRINTED REPORTS
IX. ~ NEW BUSINESS
A REMARKS BY MINISTER - Reverend Mark Fountain
Thanks all to the folks who have contributed their time and talent to our church. Mark pointed out the
artwork in the corner in the sitting section of Parrish Hall and gave a reflection on loving with all your
heart, soul and mind. Mark told us that he signed a letter of interfaith leaders concerning how the
immigrants in our community might be treated.
B. 2025 REPORT OF LEADERSHIP RECRUITMENT COMMITTEE - Joyce Trybom
Cindy Boram, Cindy Ruhsam, Gloria Wells, Bill Abraham and Joyce Trybom were on the leadership
recruitment committee and gave their report. Thanks to everyone who worked on a committee last
year which is basically this whole room.
C. NOMINATIONS FROM THE FLOOR - None
D. ELECTION OF ALL ELECTED POSTS
Second by Rick Perreto, approved.
E. INSTALLATION SERVICE - Reverend Mark Fountain
Mark conducted the installation service.
F. MODERATOR’S COMMENTS - Cindy Boram
ADJOURNMENT
X.  BENEDICTION - Reverend Mark Fountain

Mark read a quote from Jimmy Carter's book on reflections.
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REPORTS
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MINISTER

Dear friends in faith:

As | consider this annual report, it is difficult to think of it as simply a review of the year 2025. In truth,
the past year represented for me far more; 30 years to be exact! This past fall, due in large part to your
gracious initiative, | had the distinct pleasure of celebrating three decades of ministry among you. The
anniversary event you carried out in September will remain a benchmark in my memory and emotions, and |
sincerely thank you for sharing the joy of that special Sunday with both my family and me. | have come to love
this church more than | can say. Most of what | know and have learned about pastoral ministry—and, with it,
the accomplishments, mistakes and profound moments it brings—have all taken place here at Congregational
Church of Soquel. Like | said to you near the close of our celebration; among the things | wanted to do when |
first arrived was not to minister to you. Instead, it was my hope to minister, with you—if, that is, you let me do
so. Long-story-short; you have made that happen. So, when it came time to pause and celebrate after 30 years,
| genuinely felt that we were here, together—in the moment—having fun, and doing it as partners and friends
in faith.

As sweet as it is to remember the past, as we did at that event, God, it would appear, does not allow
any of us to stay there for long. Instead, the Spirit keeps putting us in the present moment, looking at the
demands and opportunities presented by a challenging future, one surrounded by the relentless currents of
change that require of us all a creative and resilient response of faith. This calls upon the capacity to reassess,
reinterpret, replenish, reform and renew. Amid all these “re’s,” we learn more deeply who we are as a church.
What is more, we discover, what I've been calling in recent years, A Faith For our Time: Our Families, Our
Community, Our Earth.

In respect to this mandate, | placed two objectives as foremost on my “to do list,” during 2025. One,
was the need to reaffirm the importance of our Sunday morning educational ministry to children and youth.
And two, a desire to grow our number of new church members.

In respect to our children and youth, my goal was twofold; one, raise awareness regarding childhood
ministry on Sunday mornings and its importance to our church. And two, begin a discussion and see if we
could raise, also, the profile of our work among children and youth on Sunday, all with the hope of welcoming
more participation. Presently, our church school numbers are small, but the children who participate, and the
parents who bring them, give us great reviews. During 2025, | began the process by having a series of valuable
discussions with our Learning Coordinator, Cindy Boram who, along with many others, have created an
educational environment that, at its very heart, cannot really be “improved upon” by merely programming
updates or curriculum resources. Why? Because the unmistakable feature of their work is love, pure and
simple. Love is the program, plan and purpose! That is how you build a lasting faith among children and their
parents. We don’t need to reinvent that love, it is there, alive and well. And we are blessed to have it!
However, what is required are thoughtful and creative ways to reinstate the program by way of a new format,
name, and, for lack of a better term, “marketing.” My goal for 2025 was to complete these preliminary
discussions to launch a new approach in 2026, hand things over to The Ministry of Learning & Worship and its
Chairperson, Rev. Haaheim. They have been very supportive and have many ideas of their own. Now, in
cooperation with our Learning coordinator and teachers, they are making plans to launch a new vision of
childhood ministry for Sunday mornings and hope to have it in place early in 2026. I’'m excited by the vision
they are putting forward!

In respect to my goal of growing our membership numbers, we welcomed three new members in early
2025. In this case three women, all of whom have, already, brought with them a wonderful range of skill,
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devotion and active involvement among our volunteer ministry teams. As | write this report, we have a group
consisting of between 3 to 5 candidates who we plan to receive into membership in January. Plus, another
group is forming that we hope to welcome later in the year. | personally meet with each candidate, make a
presentation, supply a packet of information and invite questions. With this process complete, | present their
names to our deacons as | am required to do by our constitution. Then we schedule a date to receive and
welcome them as part of a special Sunday ceremony.

Looking to 2026, | will be launching something new that | believe will add an active and complimentary
sense of depth to the words: A Faith for Our Time: Our Families, Our Community, Our Earth. As a working title,
I’'m calling it the “6.8 Project,” but it is better intitled: DO, LOVE, WALK. It’s based upon Scripture from the Book
of Micah, chapter 6, verse 8, which says: “He has told you, O mortal, what is good, and what does
the Lord require of you but to DO justice and to LOVE kindness and to WALK humbly with your God?”

Going forward, | will be outlining some things we can learn and act upon going forward that may help
us embrace new ways to participate in this timely and important biblical mandate: DO Justice, LOVE kindness
and WALK humbly with our God. | appreciate the work of The Rise Group and chairperson Laura Hamby who
will also be lending their support to this initiative. But I’'m depending upon the active sense of meaning and
momentum that you, the congregation, bring to this theme. Your wisdom and will are the things that will give
it the “legs” necessary to walk! (You know what? I’'m thinking a new church t-shirt is in the works!) Anyway,
more information to come. (-

My friends, where ever God may take us—with our plans, or in spite of them—I remain confident that
this fine church, equipped as it is with a talented staff, a devoted membership and a strong and thoughtful
sense of purpose, will continue to grow in God’s grace, be blessed with new opportunities and inspired,
always, by the inclusive and ever-present love of God—in all its wonder, fullness and beauty.

Peace,

Mark

Reverend Mark Fountain
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Ministry of Leadership & Trust
MODERATOR

I mean this. When two of you get together on anything at all on earth and make a prayer of it, my Father in
heaven goes into action. And when two or three of you are together because of me, you can be sure that I’ll be
there. from Matthew 18:18-20 (NRSV)

We began the 2025 Church Council year with an extended meeting—and a shared a meal—reflecting together
on whom God is calling our church to be in one, five, and ten years. A clear consensus emerged. More on that
in @ moment. In the meantime, 2025 was a year full of activity and service. Church Council coordinates the
work of the church so it can be as effective as possible. Beyond confirming the calendar, we regularly check
and double-check how our ministries work together to strengthen our shared efforts. What would Trustees’
Generosity Sunday be without Fellowship’s Pie Day and Media’s slideshow; Backpack Sunday without root
beer floats; or the Blessing of the Animals without Ushers setting up the courtyard? You get the idea!

This year reflected the breadth of our shared ministry—from worship, teaching, and community events to
outreach and caring, leadership development, and stewardship of our facilities. Together, we continued to live
into our commitment to faith, service, and community connection. | encourage you to read each of the
following reports in full. While it may be tempting to summarize the year here, the people who made it
happen tell the story best.

Two celebrations stand out for me. The first was the Confirmation of four of our youth—what a perfect way to
celebrate Thanksgiving! Heartfelt thanks to Rev. Haaheim and the team she gathered to guide our
Confirmation students through a year of learning, service, and discernment. And of course, the celebration of
Rev. Mark Fountain’s 30 years of ministry among us was truly the party of the year. Thank you to everyone
who made it such a grand day. Congratulations, Mark!

We are fortunate at CCS to have cultivated many community partnerships, thanks in large part to Missions and
Service. | am taking this opportunity to remind us of several that we may take for granted or overlook. This
year, we voted to join Dayenu Call to Climate Action and hosted countywide faith communities for a workshop
on green finances—thank you to our Earth Ministry Team for their leadership in this effort. We are also
members of the Capitola/Soquel Chamber of Commerce and friends of the Soquel Pioneer & Historical
Association, partnerships that strengthen fellowship across our community. Through the Association of Faith
Communities and the Mid-County Homeless Coalition, we work alongside local faith partners to provide food,
lodging, and showers for neighbors in need. Serving God alongside faithful sisters and brothers in our
community continues to be one of our greatest joys.

Leadership development and long-term visioning were central themes this year. We continued recruiting
volunteer leaders and engaging in thoughtful conversations about sustainability, young families, and priorities
for the next decade. At year’s end, the Renewed In Spirit ~ Envisioning (RISE) Committee concluded its work.
Welcome, Soquel 2045! Church Council has approved the formation of this new committee, dedicated to
nurturing and strengthening the ministry of the Congregational Church of Soquel for generations to come.
More information can be found in the RISE report.

On behalf of our church, we are deeply grateful and sincerely thank our staff, officers, boards, committees,
and volunteers whose faithful service allowed us to share God’s love within and beyond our doors. | am
convinced that when two or three of us gather together in Jesus’ name, he is among us!

Pleased to be gathered with you!
Laura Hamby, Moderator
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MINISTRY ASSOCIATE

It’s been a very busy year full of promise and celebrations even amidst all our world-wide concerns. Many
prayers have been offered and continue to be given for our communities and our earth.

In January, | started a new Confirmation Program that included 4 students and the team of Cindy Boram, Laura
Hamby, Gloria Wells, Emily Hanson as leaders with the support of Rev. Fountain. We met with parents and
students to plan the program which culminated in our wonderful Confirmation Celebration on November 23
with our students sharing their heart-felt statements of faith.

Also in January, | continued as an instructor for the Lay Ministry Training Program for the NACCC, teaching a
course on Congregationalism for interest students across the country. It is my fourth year with the program
which has been an honor and privilege. | am pleased to be mentoring our own Cindy Boram who has joined
the program.

| am active on our Earth Ministry Team which has been very busy this year offering Ted talks on environmental
issues, sponsoring our Earth Day program with Darcy Pruit and bringing in advocates from the Dayenu Circle to
share more about responsible spending and investing. We have learned from our own team more about
composting and have done some of this plus some planting on our campus. We are committed to service and
education for our planet and so have offered 4 Eco Services which | have led to offer prayers of peace and
healing for our land and to lift up the needs of all of us, realizing it is all connected.

| was elected the new Chairperson of our Learning and Worship team of which you will discover more in the
Learning and Worship report. This team is committed to offering worship and educational opportunities for all
of us to be inspired and grow in our faith. We work to support all of Rev. Fountain’s services and to encourage
the work of Camille and our music ministry as well as giving help and direction to our educational programs led
by Cindy Boram. We are excited to be sponsoring a new format for the coming year and having all our students
join Our Faith Adventures which will take the place of Sunday school. Stay tuned for more info on this. Our
Adults also can join our Bible Studies that take place on Monday nights which | have enjoyed leading this past
year.

| continue to fill in for Rev. Fountain when he is on vacation or unavailable leading with Laura Hamby and the
Earth Ministry team at times. It has been a blessing.

Lastly, it has been a difficult year personally with the numerous trips to Minnesota to be at my brother’s
bedside and then his funeral as he passed away in March after a long battle with cancer. And then, tragically,
his wife was diagnosed in September with stage 4 pancreatic cancer and she also passed away just in
November. | have so appreciated everyone’s prayers and support during these difficult times. And | sympathize
with our many families who have lost loved ones this year. What a joy to be part of this loving community.

I am pleased and honored to be part of the leadership of this wonderful church, and | am hopeful that 2026
will be a year of faith and peace in our lives and in our world. This is my prayer!

In Christ’s love,
Rev. Patti Haaheim
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Renewed In Spirit ~ Envisioning / COMMUNICATION TEAM

RISE & Team Communication is moving on! This team has worked diligently since 2011 to support the work of
our Re-Visionsing planning. We invite the community to participate in the ministries and activities of CCS by
maintaining social media; the banner campaign; publishing press releases, promotional advertising and the
weekly CCS Enews and Sunday Morning Links.

RISE has been pleased to support boards and committees by promoting CCS ministries, outreach and service.
Fifteen years later, RISE feels we have completed our assignment and will officially disband December 2025.

WELCOME Soquel 2045!

Church Council has approved the formation of Soquel 2045, a new committee devoted to nurturing and
strengthening the ministry of the Congregational Church of Soquel for generations to come. Guided by prayer
and inspired by hope, Soquel 2045 looks toward a vibrant future rooted in faith, community, and God’s
enduring love. We invite you to be part of this journey—joining your prayers, gifts, and joyful service as
together we welcome friends and neighbors into a living expression of Jesus’ love.

RISE & Team Communication: Cindy Boram, Mark Fountain, Rhonda Guerrero, Patti Haaheim, Laura Hamby,
Lynette Hamby, Cindy Ruhsam, & Gloria Wells

BOARD OF TRUSTEES

First, | would like to express my thanks to the many individuals who contributed to our work this year. A
special note of gratitude goes to our outgoing board member, Joyce Trybom, for her dedicated service—
particularly her persistence on the dishwasher project!

I would also like to recognize our board members: Sally Miller for her meticulous and reliable minutes; Rick
Peretto for his exceptional institutional knowledge; and Gloria Wells for her thoughtful and diligent work on
EMT matters. Last, but certainly not least, thank you to John Parda and Lynette Hamby for their careful,
informed, and steady stewardship of our church’s finances.

Finally, | want to acknowledge the many individuals who are not members of the board, but who generously
gave their time and talents to help maintain our campus. There are many of you and I’'m afraid of not
mentioning everyone. Thanks to Chris Hanson for creative use of radio shack equipment to fix an AV issue;
Thanks to Scott Hamby for helping get a handful of small projects done; Thanks to Kristin Ard and Mike
Trummer for making sure we are up to regulation with our emergency lighting; Thanks to Juan (friend of Scott)
for volunteering his time and tools to fix a problem in Faith building. Special thanks to Laura Hamby, my
Trustee chair predecessor for her in-depth knowledge of our church and consistent support.

As part of the Board of Trustees report, it is time to highlight the many accomplishments of this past year. |
will begin with the projects that were already underway as | assumed this role. These included the completion
of Parish Hall renovations and the installation of the new double doors connecting Parish Hall to the Rose
Garden, along with the exterior brickwork. The upgrade to the playground drainage system was also
completed.
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Also accomplished this year:

e Installation of a new commercial dishwasher in the kitchen.
e Termite treatments to Faith building

e Dry rot repair to two sides of Parrish Hall

e West building repair

e Repair of Partition in the men’s bathroom in Faith building

e Playground repair

e Plantings by EMT around Faith Building

e Painting of the porch area in the front part of the Sanctuary.

As 2025 comes to a close, | would like once again to thank everyone who has contributed both time and
financial resources to the care and maintenance of our church. While there are challenges ahead as we look
toward the future, | have confidence in ourselves that we will be able to grow to meet the challenges.

Cindy Ruhsam,
Board of Trustee, Chairperson

Ministry of Learning & Worship
LEARNING & WORSHIP

The Ministry of Learning and Worship is at the heart of the work of the church supporting Rev. Fountain and
Rev. Haaheim in all the worship services provided and all the educational programs offered with the wonderful
teachers that we have. Every week brings another service offered for inspiration and growth and educational
learnings for our students from nursery through high school. We rely on the church calendar to help us keep
focus on all that we do. Here are some of the highlights:

In January, there was a Peace and Justice service, and a New Members celebration, followed by the 2024
Annual Meeting of the Congregation. Also, the Confirmation class began their program.

In February, the Sunday school sent special Valentine’s to those who cannot join us on Sundays, the EMT
offered a Ted talk for the environment on solar energy and resilience, and hymns were provided to lift up Black
History month.

In March, Lent began with a Soup and Special Ash Wednesday service, the Adult Bible Study began their
Lenten classes, and we enjoyed special music from the High School Brass group.

In April, the focus was on the last days of Lent leading to Palm Sunday service with our youth participating, our
inspirational Maundy Thursday service and of course, our glorious Easter celebration with the Youth leading us
at sunrise on the beach, followed by our regular service with triumphant music lifting us all. We also were
involved in a Beach clean-up with Save Our Shores followed by a special Earth Day service with guest speaker
Darcy Pruitt and community ideas from the EMT.
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In May, Laura Rameriz joined us from the Pan American Institute, we celebrated all our women on Mother’s
Day and later in the month had Christian Education Sunday honoring all our graduates.

The summer schedule included our Music Appreciation Day before the choir took their break. The Sunday
school teachers also had a break with help from volunteers for summer “Children’s Church. Between Camille
and Juli Sanderson, the summer special music was wonderful. Our Confirmation class took on the special
projects of visiting the Hales and the Jones’s to help them and especially spend time with them. By all
accounts, it was a wonderful experience!

In August, we celebrated back to school with our Blessing of the Backpacks and an early kick-off for Sunday
School. Rev. Fountain was on vacation for the first three weeks where Rev. Patti and Laura Hamby took the
lead. We shared an ECO service with the Earth Ministry Team and afterwards a Farmer’s Market and an NACCC
Sunday sharing the highlights of the national meeting. Rev. Fountain returned for the end of the month, and
we enjoyed a Labor Day picnic at the Walkers.

September was very special as we surprised Rev. Fountain with a celebratory service for his 30 years in ministry
here at CCS. It was Grand’s Day and he was the “grandest” of all. Also in September, a new Adult Bible Study
began with the Gospel of Mark. Confirmation classes also resumed with goals to finish by the Confirmation
Celebration in November. And lastly, once again everyone was involved in the successful 16" Annual Taste of
Soquel.

October was indeed another busy month with the Blessing of the Animals service outdoors, followed by our
Mission Sunday with special presentation from the Homeless Garden Project that is so successful. And of
course, concluding with Trunk or Treat and enjoying all our student’s participation.

November began with a special service with the Baptism for Colby Negro and Communion and Remembrance
of those we have lost this year. The next Sunday gave us an education into Green Finances from the EMT
group. Following this was our Generosity Sunday and Pie Day, a true celebration of the giving of this church
and then we were uplifted by Confirmation Sunday where our students shared their personal Statements of
Faith and were confirmed into our church. A wonderful blessing for us all. And just when we think we can’t do
more, the last Sunday of November started the Holy Season of Advent, celebrating Christ’s light which leads
our way.

In Conclusion, December is a favorite time to celebrate Advent and Christmas together with candles glowing,
special music including caroling, a lovely Christmas luncheon for all and a perfect Christmas Eve.

It has been a very busy year and | am thankful for all those on our Ministry team including Rev. Fountain,
Camille Couture-Carter, Juli Sanderson, Gloria Wells, Cindy Boram, Tina Herd, Rhonda Guerrero, Jeannie Land,

Ned Sanderson, Mindi Staley, Rachael Cash for most of the year and Rev. Haaheim.

Respectfully submitted,
Rev. Patti Haaheim, Chairperson

(PS. A new program will be unveiled in 2026 for all our students entitled: Faith Adventures at Congregational
Church of Soquel — stay tuned for more information!)
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LEARNING COORDINATOR

What a blessing it has been to be involved with our church school program for so many years. |1 am so proud of
our young people ranging from the nursery to our high school students. They are learning so much from their
families, church schoolteachers and church families about how much they are loved, especially by a loving God
who is there for them always.

The love and dedication of our church school team is another wonderful blessing | am thankful for. Thank you,
Gloria, Alison, Emily, Reverend Patti, Laura and Reverend Mark for your loving support of our young people.
Your love for Our Lord just shines through you as you work with them. Thank you to the Ministry of Learning
and Worship for their wonderful help and to our church family for your loving support. You are all appreciated.

We have had a great year, and our attendance has been steady. The teachers provide wonderful lessons and
activities always emphasizing how much we are all loved by our Lord.

Special activities by our youth have included a canned food drive for Friend’s Outside and a Tostado dinner
which funded their contribution to Pan American Institute to support the special Christmas baskets which are
given to the families of the school.

On Easter the youth provided a beautiful Sunrise Service at Capitola Beach for our church and community.
Students also participate in church by helping with readings and ushering. They are also very willing to help
when a need arises. It is a gift to have them so involved.

Four of our students were confirmed this year and gave their statements of faith in church in November. A
special team helped with the process, but Reverend Patti was the leader. Thank you, Reverend Patti. You are a
blessing. As part of the process the students were to take on a project. There were two of our families blessed
by this project along with the students. Colby and Rio helped the Hales and Maddy and Zoey helped the
Jones’. They all had a chance to get to know each other and do some work for the families at the same time.

On December 7 our students put on our special Christmas Pageant, Christmas Eve at the Manger. It was
wonderful. Every student did an amazing job sharing the Christmas story. A special thank you to our sweet
angels. They did a great job. A big thank you to Emily and Ali for their leadership and direction and to their
team for all their help. It was amazing. Thank you too, to Vicki for playing the piano for us and to Laura for
making the program available to those at home.

| do want to take this opportunity to thank Cay Melendy for encouraging me to be a Sunday School teacher
many years ago. She was a wonderful Sunday School Teacher and Sunday School Superintendent. She was a

beautiful role model, and her loving support meant a lot to me. We will all miss the gifts she shared with us.

May God Bless and take good care of all of you as we move into 2026. My life is blessed by all of you,
especially Our Children.

In Christ,
Cindy Boram, Learning Coordinator
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MUSIC

“The true beauty of music is that it connects people. It carries a message, and we, the musicians, are the
messengers.” (Roy Ayers)

Congregational Church of Soquel continued to present musical messages in 2025, with an abundance of
creative selections and musical talent (including both Holy Week/Easter and Advent), sure to satisfy every
listener. Our growing & dedicated Chancel Choir performed on average two times each month, September
through mid-June, with weekly 8:30 a.m. rehearsals to prepare. Sprinkled amongst the remaining Sundays
were special music performers (vocal and instrumental), which included church choir members, our very own
Church Folk (CF), Friends of Members, and/or professional musicians from within Santa Cruz County.

Grateful recognition of the following musicians for preparing and performing in one or more of our 2025
church services here at Congregational Church of Soquel. Musicians in alphabetical order are: Bill Abraham
(guitar/vocals), Matt Abraham (guitar/vocals), Susan Bass (piano), Katharine Boerger (vocals), Cindy Boram
(vocals), Kitchy Burdette (CF/vocals/guitar), Katharine Burke (CF/violin), Raymond Calvan (trumpet/vocals),
Camille Couture (CF/vocals), Kristin Garbeff (cello), Leo Hagedorn (bass), Lynette Hamby (CF/vocals), Mark
Hanson (trumpet), William Krause (Kitchy’s brother on guitar), Ruben Marcus (piano), Colby Negro
(trombone), Dave Potter (guitar/vocals), Elizabeth Torres (alto sax), The Train Brothers.

Additional Special Music Events of 2025. Sunday, June 8" was Music Appreciation Sunday, created to
embrace and celebrate all who share music with us here at Congregational Church of Soquel. Sweet treats,
coffee/tea were provided by the Fellowship team for the after-service event. Friday, December 5%, our
annual CAROLS, COOKIES & COCOA event took place in conjunction with the Soquel Village Tree Lighting.
Festively dressed carolers of all ages gathered in Parrish Hall at 5:00 p.m. this year to share cookies and cocoa
provided by the Fellowship Team. Then carolers joined the Soquel Village community members for the THIRD
Annual Christmas Tree Lighting and Carol Sing, gratefully led by our Music Director, Camille Couture and
Lynette Hamby. Carolers from all over the county gathered just across the street in front of the Vintage Pick &
Art Studio. Several sponsoring Soquel Village businesses joined in the fun by keeping their businesses open
later for community members to shop!

My thanks to the Music Team which includes: Kitchy Burdette, Katharine Burke, Sue Cellarius, Carolyn
Folmar, Jeannie Land, and Kent Newbold. Additional heartfelt gratitude to our Pianist, Susan Bass, and to our
Music Director, Camille Couture, as well as our faithful and generous piano subs in 2025: Elizabeth Bunch and
Vicki Melendy, who on occasion had to jump in at the very last minute — all professionally achieved, | might
add.

Wishing you & yours a healthy, hopeful and musical 2026!

Musically yours,

Juli Sanderson, Music Team Chairperson
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LIBRARY

The library team is made up of Carolyn Folmar, Katharine Burke, and Gloria Wells. Carolyn does a remarkable
job of updating the display table to reflect the current seasons, holidays and events.

This past year, the library team had a big project to box up the entire library and then put it back in place, due
to the new flooring project in Parrish Hall. We also moved most of the children’s books to the Sunday school

classrooms. A big “Thank you!” to the people who helped box and relocate the children’s books, and the rest
of the library too. The library now looks marvelous with those new floors!

The library team also provides Scholarships for our graduating seniors through the Seebart Fund. We love our
graduating seniors, wish them well, and hope that they visit us as often as they can!

The library collection is here for everyone, and we hope you will take advantage of it. After you select a book,
stop by the desk, and follow the instructions listed to check your book out for a month at a time. No late
fees!

Blessings to all, and we hope you enjoy good reading.

Gloria Wells & the Library Team

Ministry of Caregiving & Community
BOARD OF DEACONS

February 11, 2025, was the first meeting of the year for the Board of Deacons. The board members in
attendance were Karen and Bill Abraham, Scott Hamby, Steve Gullickson. We welcomed Rhonda Guerreo to
the board as did volunteer Cindy Boram and our minister Mark Fountain.

The Board continues to deliver “Goodie Bags” to members of our church that are unable to attend church
services in person. We currently do this four times a year to celebrate special times of the year and remind
them they are always a part of our church family. At times, the Board members visit with these folks. If they
wish, we drop off the bags at the doorway. Contents are well received as evidenced by the many letters of
appreciation that come into the church office. But the real appreciation comes from staying connected.

The Board is responsible for helping organize “Call 2 Pray”, which is a group prayer gathering for those who
would like to pray with others for our nation, our families, and friends, those near and dear to us with medical
trauma, and our leaders. Again, like last year, Scott Hamby, (Deacon member extraordinaire), was very
instrumental helping assist this group.

The Board serves Communion on the first Sunday of every month. This day also gives members an opportunity

to make a special voluntary contribution to the Deacon Benevolence Fund which helps people in our church
when in need.
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The Board also reaches out several times during the year to those in our directory listings by way of mailings,
emails, and phone calls and visits with updates and good old-fashioned concern letting them know we care by
checking in.

We invited three people to become church members this year. The Board members continue to extend
courtesy and interest to people visiting our church with the hope of increasing our membership and sharing
information about our church. The same can be said for many of our church members as the opportunities
arise. Our minister is currently preparing to bring five more new members onboard in early 2026.

Board members gathered with other church members for “The Hanging of the Greens”. The first Sunday of
Advent was very special as the sanctuary shone brightly with a beautifully decorated tree and lights on the
outside railings.

The Board’s duties also involve scheduling for Sunday ushers, readers, announcers and Communion servers.
This duty was shared by Scott Hamby scheduling ushers and Communion servers and Karen Abraham
scheduling readers and announcers. It is a rewarding service to those who volunteer to help. Please contact
the Board if interested.

The Board continues to provide emergency bags with snack items, bottled water, and information regarding
homeless services at other county facilities. Our office manager, Kristin Ard, is very dedicated to those in need
when they come to our church office for any handouts we provide. She provides input to the chairperson on
what items we may provide for those in need.

A special “Thank You” to all the Board members, Scott Hamby, Bill Abraham, Karen Abraham, and Rhonda
Guerrero. Also, a huge “Thank You” to Cindy Boram for all her time and energy she shares with the board.
Also, a big part of our meetings is our minister Mark Fountain who attends our monthly meetings every
second Tuesday of the month. They all take time to make a difference in the lives of others.

Thank You,
Steve Gullickson,
Board of Deacons Chairperson

USHERS
USHER REPORT — Attendance
In Person Online Total
2025 2,661 381 3,042
2024 2,440 336 2,776

2025 +/- +221 +45

These totals include attendance on Ash Wednesday, Maundy Thursday, Easter Sunrise and Christmas Eve
services. It’s great to see this resurgence in attendance at our church.

At this time, I'd like to thank those members who have faithfully served as Ushers, Announcers, Readers and
Communion servers throughout the year: Bill & Karen Abraham, Kristin Ard, Katharine Burke,
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Rachael & Ryan Cash, Rhonda Guerrero, Steve & Kathy Gullickson, Scott & Lynette Hamby, Bart Kent, Jeannie
& Steve Land, Sally & Dave Miller, Liz Musal, Kent Newbold, Cindy Rusham, Joyce & Dave Trybom, Patti
Waldron & Bob Weers. Your service is very much appreciated!

Thank you,
Steve Gullickson, Board of Deacons Chairperson

BOARD OF FELLOWSHIP

Thanks to the Board of Fellowship, each Sunday after our worship service, members and friends enjoy a warm
beverage and tasty treats in Parrish Hall. It is a relaxing time to visit with old friends and reach out to make
new ones.

Besides the usual fellowship time after church, our Board sponsored special activities throughout the year,
including the hospitality table for Taste of Soquel, Grands Day celebration, the commemoration of Reverend
Fountain’s 30" year, Pie Sunday, and the Christmas Luncheon. Teaming with other ministries in the church, we
provided refreshments for the Annual Meeting, Blessing of the Backpacks, Trunk-or-Treat, Carols, Cookies &
Cocoa, and the Christmas Pageant.

The Board of Fellowship does more than just providing food and beverages to our congregation. Working
together, we encourage strong personal relationships within our church family as well as reaching out to
others in our local community and beyond.

We are thankful to the members of our fellowship team for their creative, dependable and generous
contributions to our church: Patti Waldron and Rhonda Guerrero, Joyce and Dave Trybom, Jeannie and Steve
Land, Carolyn Walker and Natalie Rynn, Sally and Dave Miller, Sharon and Ben Walker, Liz and Mike Musal,
Patti Haaheim and Deborah West, and Gloria Wells and Kristin Ard.

Our Fellowship team welcomes any suggestions you might have to enhance our efforts. We welcome people
who are interested in joining our Board or might want to contribute to our team in ways that feel comfortable.

Jeannie Land, Board of Fellowship and Beyond
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Ministry of Missions and Service
MINISTRY OF MISSION AND SERVICE

It has been a very busy and exciting 2025 for the Board of Missions. | want to say how much it means to be
part of a community of faith that “practices what we preach”. The love and generosity of this church is truly
amazing and because of this, we on the Missions Board can reach out to many people and organizations in
need. Thank You.

Missions Board members: Bob Weers, Liz Musal, Rick Peretto, Cindy Boram and Joyce Trybom have worked
hard to send your donations out to our local, state, nation & world in a way that has a great & positive impact.

For the year of 2025 our Missions of the Month were:

e January — $2000 to National Association of Congregational Christian Churches (NACCC) One Great
Hour of Sharing (OGHS) for LA Fire Victims

e February — $720 to Manna Ministries thru Shoreline Community Church

e March — $1000 to 2nd Harvest Food Bank due to decrease in funding

e April — $500 to Save Our Shores

e May — $1260 to PanAmerican Institute Scholarships. Had Juana Sanchez as guest speaker and she
brought a slide show to us during Fellowship

e June — $695 to Community Bridges which spreads this money to a variety of local community
organizations

e July — $500 each to Jacob’s Heart and Coastal Kids Home Care

e August — $1045 to Happy Life Children’s Home in Africa, one of our international missions through the
NACCC

e September — $759 to Katz Cancer Resource Center, a new local mission

e October — $786 to Homeless Garden Project, another new local mission
The Homeless Garden Project was our featured Mission for Mission Sunday, and they brought a guest
speaker and some of the items shared were produced at the garden. Very informative and
interesting. Thank you, Liz, for your work on this and bringing this program to our church.

e November — $1695 to 2nd Harvest as they are suffering empty shelves due to a lack of funding also
going to support the SNAP program.

e December — We are planning to give $500 each to Hospice of Santa Cruz County and Partnership for
Children, but as of this writing, not all funds have been received.

The Board also sent $500 to Watsonville Veterans Food Pantry and $300 to PanAmerican Institute for their
Christmas Baskets for students. In August we put out a call for Flood Relief and sent $1346 to NACCC-OGHS.
Thank you to our congregation for making this happen. The Christmas Baskets program is strongly supported
by our Middle & High School class through the Tostada Dinner. They sent $300 to this mission.

Apart from the monies we send, our church is involved in hands on missions. They include Taste of Soquel,
Save Our Shores, Shower the People, AFC homeless sheltering and dinner. Big thanks to Laura Hamby,
Scott Hamby, Jeannie Land and all who participate in making these happen.

Again, a BIG thank you to everyone for your support.

In His Service,
Joyce Trybom, Chairperson & the entire Ministry of Missions and Service
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TASTE OF SOQUEL

Congratulations and thank you Soquel for Your willingness to share God's love...
A Faith for Our Time e Our Families e Our Earth!

The 16th Annual A Taste of Soquel! was truly a celebration to remember.

The courtyard buzzed with laughter and connection as friends and neighbors gathered to enjoy an afternoon
full of great food, music, and community spirit. Thanks to the generous support of Soquel’s local businesses,
the food bites, beer, wine, and cider were once again outstanding. The Kid Zone overflowed with energy as
children delighted in drumming, face painting, and family fun, while the ever-popular raffle brought smiles all
around with more than 65 happy winners. By all accounts, it was a successful day—one that left everyone
looking forward to next year.

We were especially grateful to welcome back Ralph “Anybody” of KPIG fame for his 16th year as our beloved
stage host, introducing the local sounds of That Country Feeling Band, Coffee Zombie Collective, and B Movie
Kings. Alongside Soquel’s delicious food and libations, we were blessed by the return of Dorothy’s Desserts—a
sweet and heartfelt tribute to Dorothy Nicholson by her family and friends—and Home Grown, a CCS-hosted
booth offering fresh fruits and vegetables straight from our gardens. Together, it was a day filled with
gratitude, generosity, and the joy of being community.

Christmas Sunday, December 21, we presented the BIG check for $13,833 to Erica Padilla-Chavez, CEO Second
Harvest Foodbank. Every dollar provides three meals for a total of 41,499 healthy meals for families in Santa
Cruz County! Congratulations Soquel!

Thank you to each of you, who year after year, step up to put your faith in action to provide healthy meals for
our neighbors. The total donated to Second Harvest over the 16 years is $144,802! Total healthy meals
532,307!* We look forward to seeing you September 26, 2026, for the 17th Annual A Taste of Soquel!

For the Common Good,

- Cindy Boram, Leah Carver, Mindy Cinelli, Laura Hamby, Scott Hamby & Liz Musal
*(Prior to 2023, each dollar provided 4 healthy meals.)
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2026 OFFICERS, MINISTRY COUNCIL, AND BOARD NOMINATIONS

2025 Leadership Recruitment Committee Members

Cindy Boram, Steve Gullickson, Laura Hamby, Cindy Ruhsam, Gloria Wells

MINISTRY OF LEADERSHIP AND TRUST

OFFICE NOMINEE TERM by YEAR
MODERATOR LAURA HAMBY 2025 - 2026
CLERK DAVE MILLER 2025 - 2026
FINANCIAL SECRETARY JOHN PARDA 2026 - 2027
TREASURER LYNETTE HAMBY 2026 - 2027

CHURCH COUNCIL VOTING MEMBERS NOMINEE TERM by YEAR
LEARNING COORDINATOR CINDY BORAM 2025 - 2026
MEMBER AT LARGE STEVE LAND 2025 - 2026
MEMBER AT LARGE BILL ABRAHAM 2025 - 2026

BOARD OF TRUSTEES NOMINEE TERM by YEAR
SALLY MILLER 2025 - 2026
CINDY RUHSAM 2025 - 2026
GLORIA WELLS 2025 - 2026
RICK PERETTO 2026 - 2027
JOHN RYAN 2026 - 2027
MINISTRY OF LEARNING AND WORSHIP
LEARNING AND WORSHIP Governing NOMINEE TERM by YEAR
Board
NED SANDERSON 2025 - 2026
MINDI STALEY 2025 - 2026
PATTI HAAHEIM 2025 - 2026
RHONDA GUERRERO 2026 - 2027
JEANNIE LAND 2026 - 2027
GLORIA WELLS 2026 - 2027
2026 - 2027

¢ Congregational Church of Soquel ¢ 157th Annual Meeting ¢ January 25, 2026 ¢ Page 22



MINISTRY OF CAREGIVING AND COMMUNITY

BOARD OF DEACONS NOMINEE TERM by YEAR

SCOTT HAMBY 2025 - 2026

RHONDA GUERRERO 2025 - 2026

CINDY BORAM 2026 - 2027

ALISON TRYBOM 2026 - 2027

KATHARINE BURKE 2026 - 2027
BOARD OF FELLOWSHIP NOMINEE TERM by YEAR

KRISTIN ARD 2026

RHONDA GUERRERO 2026

PATTI HAAHEIM 2026

JEANNIE LAND 2026

DAVE MILLER 2026

SALLY MILLER 2026

LIZ MUSAL 2026

MICHAEL MUSAL 2025

SHARON WALKER 2026

BEN WALKER 2026

PATTI WALDRON 2026

GLORIA WELLS 2026

DEBORAH WEST 2026
Special Events, Subs KATHY GULLICKSON 2026
Special Events, Subs STEVE GULLICKSON 2026
Special Events, Subs, Laundry NATALIE RYNN 2026
Special Events, Subs, Laundry CAROLYN WALKER 2026

MINISTRY OF MISSIONS AND SERVICE

IMISSIONS AND SERVICE Governing NOMINEE TERM by YEAR
Board
LIZ MUSAL 2025 - 2026
CINDY BORAM 2025 - 2026
STEVE GULLICKSON 2026 - 2027
CRYSTAL OLSON 2026 - 2027
RICK PERETTO 2026 - 2027
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THE FOLLOWING are Appointments (FYI only)

HISTORIAN / Display Case |Susan Cellarius 2026-2027

This committee is appointed by Church Council each May (Terms run from June through May)

LEADERSHIP RECRUITMENT APPOINTEE TERM by YEAR
CINDY BORAM 2024 - 2026
CINDY RUHSAM 2024 - 2026
GLORIA WELLS 2024 - 2026
STEVE GULLICKSON 2026 - 2027
LAURA HAMBY 2026 - 2027

This committee is appointed by Church Council

STAFF RELATIONS APPOINTEE TERM by YEAR
LYNETTE HAMBY 2025 - 2026
JOYCE TRYBOM 2025 - 2026
RICK PERETTO 2025 - 2026
STEVE GULLICKSON 2026 - 2027
EMILY HANSON 2026 - 2027

¢ Congregational Church of Soquel ¢ 157th Annual Meeting ¢ January 25, 2026 ¢ Page 24



STATISTICAL REPORT

Full Adult & Youth Membership as of December 31, 2024: 108

Statistics for 2025
Baptisms: Colby Negro
Confirmations: Zoey Cash, Rio Lucas, Colby Negro, Maddie Staley 4
New Members:

=

Changes in Membership:
New Members Received: 3
Britt Henke, Judy Kuehlborn, Joanne Noce

Members Returned from Inactive: 0
Members Deceased: 2
Members Transferred to Church: 0
Members Transferred to Inactive or removed from rolls: 0
Full Adult & Youth Membership as of December 31, 2025: 109
In Loving Memory
Members
Cay Melendy

Perk Perkins
Friends

Judi Monroe
Jean Peterson
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MEMBERS AS OF DECEMBER 31, 2025

Bill Abraham 5/17/1964
Karen Abraham 11/29/1981
Leselle Abraham 6/9/1974
Loraine Abraham 10/8/1961
Lance Bone 11/19/2000
Cindy Boram 7/12/1971
Dean Boram 7/12/1981
Kitchie Burdette 3/9/1986
Katharine Burke 11/5/1995
Leah Carver 6/5/1988
Rachael Cash 3/4/2018
Ryan Cash 3/4/2018
Susan Cellarius 3/25/2001
Dale Crable 3/2/1980
Sue DiOrio 10/28/1979
Bonnie Dunlap 2/27/2000
David Dunlap 9/9/2001
Doris Ebert 12/10/1961
Lee Ericson 4/14/1991
Mariji Ericson 6/19/1988
Carolyn Folmar 4/14/1957
June Fountain 11/5/1995
Mark Fountain 9/24/1995
Katie Fountain-Cordero 11/23/1997
Katherine Gandee 1/11/1998
Angel Guerrero 3/9/1986
Rhonda Guerrero 3/9/1986
Kathy Gullickson 3/9/1986
Steve Gullickson 3/3/2019
Patti Haaheim 00/00/2013
Dorothy Hale 11/19/1989
Earle Hale 11/19/1989
Clark Hamby 11/27/2005
Laura Hamby 6/2/1968
Lynette Hamby 4/8/1973
Scott Hamby 4/8/1973
Alyson Hanson 4/28/2019
Chris Hanson 4/28/2019
Emily Hanson 6/4/1995
Jack Hanson 4/28/2019
Britt Henke 1/19/2025
Ed Herd 12/7/1986
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Rod Herd 11/27/2005
Tina Herd 3/9/1986
Toni Hollis 12/15/1996
Bert lzant 12/1/2003
Laurel Jarnagan 5/4/1969
Dick Jones 8/3/2003
Pat Jones 8/3/2003
Virginia Keith 4/25/1999
Hillary Nicholson 11/27/2005
Bart Kent 10/20/1991
Mary Kent 10/20/1991
Judy Kuehlborn 1/19/2025
Jeannie Land 12/10/2006
Steve Land 12/10/2006
Betty Latshaw 6/13/1971
Erik Latshaw 4/26/1998
James Latshaw 4/26/1998
Alison Lucas 6/5/1988
Joan Macdonald 9/9/2001
Jennifer Martinez 11/23/1997
Andrew McHenry 9/17/2019
Hillary McHenry 9/17/2019
Vicki Melendy 11/5/1995
David Miller 11/1/2009
Sally Miller 11/1/2009
Liz Musal TBD
Mike Musal TBD
Kent Newbold 10/19/2008
Joanne Noce 1/19/2025
Crystal Olson 3/9/1986
?S;}:)z;?om) Oyama 5/8/1960
Carol Paarmann 11/4/1990
Carol Parda 2/23/2014
John Parda 2/23/2014
Judy Peretto 4/14/1957
Rick Peretto 3/28/1982
Ann Perkins 4/29/1990
Dan Reed 7/23/1978
Barbara Rosellini 4/10/2016
Steve Rosellini 4/10/2016
Cindy Ruhsam 11/29/1998
John Ryan 11/29/1998
Juli Sanderson 9/28/1997
Ned Sanderson 9/28/1997

¢ Congregational Church of Soquel ¢ 157th Annual Meeting ¢ January 25, 2026 ¢ Page 27




Dawn Marie | Somerville 10/28/1979
Dean Somerville 1/11/1998
Jim Somerville 10/28/1979
Kelly Somerville 11/14/1982
Jim Somerville 11l 4/7/1985
Addie Stagi 2/23/2014
Mindi Staley 9/18/2023
Charles Strauhal 3/3/2019
Olive S Tarkington 12/15/2002
Kristin M Trummer 6/12/1983
David Trybom 11/5/1978
Joyce Trybom 11/5/1978
Bill Waldron 3/27/1994
Patti Waldron 3/27/1994
Ben Walker 3/28/1982
Carolyn Walker 4/7/1985
Sharon Walker 3/28/1982
Robert A Weers 11/19/1989
Fred Wells 10/2/1994
Gloria Wells 10/2/1994
Lois Winters 5/30/1995
Paula Woolever 11/22/1970
Walker Woolever 11/22/1970

¢ Congregational Church of Soquel ¢ 157th Annual Meeting ¢ January 25, 2026 ¢ Page 28




FINANCIAL SECRETARY’S REPORT
2025 Pledge & Donation Income

2024 2025 2025
SOURCE ACTUAL BUDGET ACTUAL

Pledges Received S 119,843 115,000 117,215
Donations Received S 14,454 20,000 15,044
Faith Offering S 11,326 n/a n/a
TOTAL PLEDGE LINE $ 145,623 135,000 132,259
Plate Offering S 4,010 2,300 4,014
Church Sunday School $ 800 - 40
Outside Use $ 59,168 54,000 63,789
Misc. & Interest S 6,390 4,100 6,890
TOTAL REVENUE S 215,991 195,400 206,992

The estimated income for 2025 came in BELOW budget. Donations were below estimate by almost $5,000.
However, outside use income and enhanced interest income help to carry us over budget for the year.

A primary factor in donation income was the loss of several friends of the Church during the year.
In addition we are experiencing the effects of an aging demographic in our congregation.
While the numbers of pledges received for 2026 increased the overall average pledge was lower.

Thank you all for your ongoing generosity and financial support of our Church and its missions.

Please refer to the Treasurer's Reports for more detailed information on our results for the year.
This report is based on preliminary year end results and may be subject to adjustment.

Respectfully submitted,
John Parda

Financial Secretary - 2025
[1/3/2026]
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TREASURER’S REPORT 2025

Budget and Actuals 2025

Revenue:

The total annual revenue came in at 106% of the budget. This was mostly due to additional Outside Use
(#103) income. A total of $132,160 was faithfully given by our members and friends. Our Outside Use
revenue now contributes almost 31% of total income. Tara Redwood Preschool is the largest source of
outside income. Our relationship with the preschool has allowed for a special account (#545) to
accumulate for long-term facility projects. The Board of Trustees completed upgrades and restructuring of
the drainage system for the preschool yard area. After years of short-term fixes, a new drain was installed
from the yard out to the parking lot. To finalize the project, new turf was installed.

The total revenue received for 2025 was $206,803. This total was $11,403 more than budgeted.
Total expenses of $210,281, was 5% over budget.

The Trustees had projected a deficit operating ending balance of $5119 — the total deficit was $3478.
Statement of Financial Position

This report includes all the church’s assets and liabilities (balance sheet). Our bank accounts support
the general operations of the church as well as some of the restricted accounts. Most of the liabilities

represent designated and restricted program balances. Examples of the restricted program balances are,
Memorial Hold, Capital Projects, Parking Lot Maintenance and Missions.

It’s important to note that because of a large endowed gift from the Pat Tooker estate, the Board of
Trustees have been able to do some much needed renovations, renewal and maintenance of the Parrish
Hall. The new glass double doors leading to the courtyard, new flooring, fresh paint and kitchen
upgrades, have helped to open and refresh the hall with light and a welcoming atmosphere. In
addition, much needed dry rot repair and replacement took place on two sides of Parrish Hall. The new
brick walkways and restructured rose garden were possible due to a gift from the Dorothy Nicholson
family. All these repairs and renovations were covered from restricted funds and not our general
operating budget.

Account #250 is an endowment fund with the Community Foundation. This account is a true Endowment
Fund which means the principal may never be touched. The interest from the account is sent to the
church each year to be used for facility repairs and improvements.

The Other Assets, CIT accounts (#251-254) are long-term investments held with the NACCC. These CIT
investment funds have proved to be an excellent source of earned interest income and growth.

The total “Net Revenue” for 2025 was a deficit of $3,478. This deficit will be covered by our
unrestricted reserve balance, which is currently $63,929.

Respectfully submitted by Lynette Hamby, Treasurer
01.06.26
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CONGREGATIONAL CHURCH OF SOQUEL

Statement of Financial Position
As of December 31, 2025

TOTAL
ASSETS
Current Assets
Bank Accounts
218 Deacon’s Benev. Fund 4,229.76
220 Wells Fargo Ckg 16,495.51
221 WF Platnium Svgs 50,435.85
222 Bay Fed CU Svgs 278.10
224 Bay Fed CU - CD 100,000.00
225 225 Bay Fed CU 1 yr 119,605.71
Total Bank Accounts $291,044.93
Other Current Assets
231 Prepaid Insurance 18,793.53
Payroll Corrections -15.30
Payroll Refunds 20.70
QuickBooks Tax Holding Account 875.21
Total Other Current Assets $19,674.14
Total Current Assets $310,719.07
Other Assets
250 Community Found. Endowment 57,211.69
251 CIT - Sanctuary Trust Acct 127,456.24
252 CIT - Rose Garden Acct 10,707.41
253 CIT Seebart Scholarship 14,362.84
254 CIT - Tooker Estate 685,080.27
Total Other Assets $894,818.45
TOTAL ASSETS $1,205,537.52
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Administrative
510 Fair Share/NACCC 25.00
531 Cash Hold 1,200.29
532 Wedding Hold 2,555.00
534 Memorial Hold 127,409.98
535 Minister Sabbatical 660.00
536 Key Deposit Hold 1,545.80
537 Deacon’s Fund - Hold 1,706.68
539 Fellowship Hold 1,397.00
541 Green Project 9,189.22
544 Preschool Cash Hold 4,750.00
545 Preschool Facility Hold 13,446.74
546 Facility Use Fee 181.68
547 Pledge Hold 5,800.00
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Congregational Church of Soquel
Statement of Financial Position

As of December 31, 2025

(continued)

TOTAL
Total Administrative 169,867.39
Discretionary
323 Capital Projects & Repairs 6,545.28
324 Parking Lot Maint. 35,070.94
Total Discretionary 41,616.22
Payroll Liabilities
CAPIT / SDI 22.00
Federal Taxes (941/944) 884.21
SECA 1,255.23
Total Payroll Liabilities 2,161.44
Restricted
301 Missions 3,034.09
Food Is Love 85.71
Total 301 Missions 3,119.80
302 Deacon's Ben. Fund 4,229.76
303 Women's Fellowship 1,104.28
304 Christian Ed Discretionary 169.19
306 Craft Group 5,059.57
307 Youth Ministries 4,643.97
308 VBF Activities 268.51
309 Flower Fund 1,242.63
310 Library Fund 1,285.90
312 Taste of Soquel 900.93
313 Christine Boring Memorial 802.69
318 Music/Choir Fund 2,274.42
319 MCHC Hold 18,698.45
320 Catering Fund 3,206.81
322 Sanctuary Trust Acct 3,639.85
325 Rose Garden Maint. 321.52
328 Seebart Scholar. Int. 621.63
Total Restricted 51,589.91
Total Other Current Liabilities $265,234.96
Total Current Liabilities $265,234.96
Total Liabilities $265,234.96
Equity
3000 Opening Bal Equity 381,304.51
3900 Retained Earnings 498,547.56
Reserves 63,928.77
Net Revenue -3,478.28
Total Equity $940,302.56
TOTAL LIABILITIES AND EQUITY $1,205,537.52
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BUDGET AND ACTUALS 2025

CONGREGATIONAL CHURCH OF SOQUEL
2025 General Operating Budget & Actuals

2025 2025 OVER/ % of
BUDGET ACTUALS UNDER BUDGET  Budget
100.1 PLEDGES $115,000.00 $  117,115.69  (2,115.69)
100.2 NON-PLEDGED DONORS $20,000.00 $ 15,044.00  4,956.00
TOTAL 100 PLEDGES TOTAL $135,000.00 $  132,159.69  2,840.31 98%
101 PLATE OFFERING $2,300.00 $ 4,054.00 (1,754.00)
103 OUTSIDE USE $54,000.00 $ 63,699.00 (9,699.00)
105 MISCELLANEOUS $100.00 $ 0.87 99.13
106 INTEREST INCOME $4,000.00 $ 6,889.49 (2,889.49)
TOTAL REVENUE $195,400.00 $  206,803.05  (11,403.05) 106%
431 MAINTENANCE/ REPAIRS/SUPPLES $5,000.00 $ 5,448.96 (448.96)
432 INSURANCE $15,289.00 $ 15,990.00 (701.00)
433 ASSESSMENTS $3,542.00 $ 3,726.19 (184.19)
434 UTILITIES $14,000.00 $ 17,337.64 (3,337.64)
438 GROUNDS $5,600.00  5,455.00 145.00
440 OFFICE SUPPLIES $2,500.00 $ 2,317.45 182.55
441 ADVERTISING $2,300.00 $ 2,399.00 (99.00)
442 COMPUTER SOFTWARE, SUBSCRIPTIONS $7,200.00 $ 6,920.69 279.31
443 COPIER LEASE/SERVICE $3,500.00 $ 3,532.80 (32.80)
445 N/A CONTRIBUTION $1,000.00 $ 1,000.00 -
452 MINSTER SECA $5,020.00 $ 5,020.00 -
454 MINISTER HEALTH/LIFE/RETIREMENT $4,190.00 $ 5,325.39 (1,135.39)
456 SUBSTITUTE MINISTER $1,600.00 $ 2,187.50 (587.50)
473 SUBSTITUE MUSICIANS $1,375.00 $ 750.00 625.00
4XX STAFF WAGES $118,967.00 $  122,911.14  (3,944.14)
479 PAYROLL TAXES $3,936.00 $ 4,268.57 (332.57)
480 CHRISTIAN EDUCATION $700.00 $ 536.68 163.32
482 BOARD OF DEACONS $500.00 $ 500.00 -
483 MUSIC/CHOIR SUPPLIES $700.00 $ 511.07 188.93
490 FINANCIAL & LEGAL FEES $3,600.00 $ 4,143.25 (543.25)
TOTAL EXPENSES $200,519.00 $  210,281.33 105%
NET OPERATING REVENUE $ (5119.00) $  (3,478.28)

01.06.26
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2026 PROPOSED BUDGET

CONGREGATIONAL CHURCH OF SOQUEL

2026 General Operating Budget

Ratified by Church Council 01/04/2026

2025 2025 2026
BUDGET ACTUAL BUDGET

PLEDGES/DONATIONS

100.1 PLEDGES $115,000.00] S 117,115.69 [ S 116,000.00

100.2 DONATION $20,000.00] S 15,044.00 [ S  14,000.00
TOTAL 100 PLEDGES TOTAL $135,000.00 $132,159.69( $ 130,000.00
101 PLATE OFFERING $2,300.00| $ 4,054.00 | S 3,400.00
103 OUTSIDE USE $54,000.00] S 63,699.00 [ S  66,000.00
105 MISCELLANEOUS $100.00[ $ 0.87 | S 100.00
106 INTEREST INCOME $4,000.00| $ 6,889.49 | S 7,500.00
TOTAL REVENUE $195,400.00| $ 206,803.05 | $ 207,000.00
431 MAINTENANCE/ REPAIRS/SUPPLES $5,000.00| $ 5,448.96 | $ 6,500.00
432 INSURANCE $15,289.00 $ 15,990.00 [ S  17,155.00
433 ASSESSMENTS $3,542.00 $ 3,726.19 | $ 3,730.00
434 UTILITIES $14,000.00 $ 17,337.64(S  17,000.00
438 GROUNDS $5,600.00 5,455.00 | $ 5,600.00
440 OFFICE SUPPLIES $2,500.00| $ 2,31745 | $ 2,500.00
441 ADVERTISING $2,300.00( $ 2,399.00 | $ 2,300.00
442 COMPUTER SOFTWARE/SUBSCRIPTIONS $7,200.00( $ 6,920.69 | $ 7,300.00
443 COPIER LEASE/SERVICE $3,500.00( $ 3,532.80 | $ 3,500.00
445 N/A CONTRIBUTION $1,000.00| $ 1,000.00 | $ 1,000.00
452 MINSTER SECA $5,020.00( $ 5,020.00 | $ 5,171.00
454 MINISTER HEALTH/LIFE/RETIREMENT $4,190.00( $ 532539 | $ 4,316.00
456 SUBSTITUTE MINISTER $1,600.00| $ 2,187.50 | $ 1,600.00
466 SUBSTITUTE CUSTODIAN $0.00| $ - S 600.00
473 SUBSTITUE MUSICIANS $1,375.00| $ 750.00 | S 1,375.00
4XX STAFF WAGES $118,967.00] S 122,911.14 [ S 123,884.00
479 PAYROLL TAXES $3,936.00| $ 4,268.57 | S 5,373.00
480 CHRISTIAN EDUCATION $700.00[ $ 536.68 | S 700.00
482 BOARD OF DEACONS $500.00| $ 500.00 | $ 500.00
483 MUSIC/CHOIR SUPPLIES $700.00| S 511.07 | S 700.00
490 FINANCIAL & LEGAL FEES $3,600.00| $ 4,143.25 | S 3,900.00
TOTAL EXPENSES $200,519.00| $ 210,281.33 | $ 214,704.00
NET OPERATING REVENUE -$5,119.00{ S (3,478.28)| S (7,704.00)

11.05.25 Budget Committee

12.16.25 BOT

12.31.25 BOT revised insurance line #432
01.04.26 Church Council ratified
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THE DEDICATION OF CHURCH OFFICERS

Words of Dedication

Minister:

Congregation:

Minister:

Officers:

Minister:
Officers:

Minister:

Officers:

Minister:

Officers:

Friends in Christ, we are gathered in the presence of God to dedicate these who have been
chosen to serve this congregation. As they give themselves to the ministry of their respective
offices, so we give ourselves to their support and encouragement. We seek with them the
strength which is from God that they may be able to discharge their calling with faithfulness,
perseverance, and compassion.

As a community of faith, we give thanks to God for those who have been called to serve
the church. As people united in Christ, we will pray for their work, we will rejoice in their
accomplishments, we will stand by them should they stumble, and we will celebrate their
leadership with honest words, helpful hands, and generous hearts.

As each has received a gift, apply it for the sake of one another as good stewards of God’s
grace. In all things, render service according to the strength which God supplies; in order that
God may be glorified through our Lord Jesus Christ.

We will seek to use the gift which God has given us to his glory and for the benefit of those
whom we serve.

Whatever you do in word or deed, do everything in the name of our Lord Jesus Christ.
We will seek to do everything in the name of our Lord Jesus Christ.

Do all you can to present yourselves as those approved, servants who have no need to be
ashamed, rightly handling the Word of Truth.

We will do our best to be servants approved by God.

I appeal to you brothers and sisters, by the mercies of God, to present yourselves as living
sacrifices, holy and acceptable to God, which is your spiritual worship.

We will give our heads, hearts, and hands to God, that by grace we may fulfill the calling
which we have been given in Christ.

Prayer of Dedication

Minister:
Congregation:

Minister:

Congregation:

For the call that has come from among your people, to serve you in the work of your church,
We thank you, O God.

To the responsibilities of our office, to the well-being of this congregation, and to your service
in this special task,

We dedicate ourselves, O God.

Minister & Congregation:

Give us loyal and steadfast hearts to accomplish a work of faith and a labor of love through
the strength and presence of our Lord and Savior, Jesus Christ. Amen.
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